
FAEDS BOARD MEETING 
May 15, 2002 
Ocala Hilton, Ocala, Florida 
 
The meeting was called to order by President, Dr. William Piotrowski.  Others present 
were: Ron McCord, Fred Rabe, Nancy Simmons, Carlotta Appleman, Allan Pither, 
Veronica Sarjeant, David Jasa, Tim Nesler and Patsy Warmack.  Absent were: Dick 
Hamann, Ron Schoneau, Rich Struense and Bill Merryman. 
 
 

• Minutes from the last meeting were discussed with the following addition.  Lists 
of principals and superintendents as well as higher ed representatives were not 
receiving distributions because so many of the domain name had changed and 
were not corrected on current DOE Web site listings.  Veronica and Ron will 
work to correct them.  Ron McCord moved the minutes from the previous 
meeting be approved as corrected. Fred Rabe seconded, motion carried. 

  
• Fred Rabe presented the treasurer’s report.  Discussion followed and a copy of the 

certified review form Krause, Humphrey, Pace and Wadsworth (K,H,P&W) was 
given to members.  This review corresponds with the fiscal year income tax filing.  
Bill Piotrowski stated that all documentation relating to this review is received 
and archived by K,H,P&W.   Rich Struense will report in July on moving funds 
into CD/money market accounts. After discussion, Tim Nesler moved the 
treasurer’s report be accepted with the noted change; “FIRN Funds” title changed 
to read “Network Funds”, Allan Pither seconded, motion carried. 

 
• Discussion of the credit card issue was held.  Fred Rabe reported for Rich 

Struense there would be a set up fee of $300 and $20 per month would be 
required.  Bill Piotrowski mentioned that with the amount of monies deposited by 
FAEDS, the bank should be willing to waive this fee.  Fred Rabe will investigate 
and present an answer at the July Board meeting. 

 
• The time line of the audit was discussed and it was clarified that the audit would 

be conducted every three (3) years beginning with the current year. 
 

• Fred Rabe presented the budget.   Discussion was as follows: E-85(Audit and 
professional funds) be increased by $5000 this year to cover the extra expenses. 
Also, that other conference expenses be changed from FAEDS conferences to 
Non-FAEDS conferences. Carlotta moved to accept the budget, David Jasa 
seconded, discussion. 

 
• Bill Piotrowski brought forward the affirmation of FAEDS as a non-for profit 

organization and that while FAEDS is fortunate to have successful conferences 
we should not be interested in making  large profits as in our efforts to expend 
revenues for professional support and scholarship activities.   Last year's 
scholarship increases, and Nancy Simmons continued success with the 



scholarship increases this year are good steps towards expending the additional 
available funds." 

  
• Ron suggested the no vote be taken on the budget until all the changes were made 

that were discussed.  Motion was withdrawn. 
 

• Ron McCord asked for names to be submitted to him for awards.  Discussion of a 
new award for members with service above the call of duty was held.  Ron 
McCord will work on criteria for this award and report back to the board. 

 
• Bylaws were discussed and David Jasa gave Bill Piotrowski the floor to discuss 

the suggestion of the SDCCMIS representative becoming a voting member.  Also 
he proposed the representative of the CIO’s of Universities and Community 
Colleges be considered the same.  After lengthy discussion there was a suggestion 
that David Jasa bring to the Board meeting in July, new language for 
consideration. 

 
• Carlotta asked for names for possible Board members for elections.  She also 

requested that all present members whose term was expiring contact her to let her 
know if they wish to run. 

 
• Veronica reported that there is an audit of FIRN by the State auditor General and 

they are surveying many educational institutions. 
 

• Allan Pither delayed the historian report until July. 
 

• Allan gave a report for Ron Schoneau on membership.  There were 196 members 
on the list from the conference last year.  Allan will ask Patricia to institute a 
breakdown of all members that reconciles with the number for paid members on 
the treasurers report. 

 
• In order to increase public relations, Nancy Simmons will draft a letter for the 

President to send to K-20 leaders of awards available through FAEDS.  The 
Board agreed to remove the requirement of the writing of a program for high 
school seniors applying for a scholarship.  Tim will take this requirement off the 
web information.  Allan Pither suggested there be articles sent to be included in 
the Monday Report on current events.  Bill Piotrowski suggested that nice golf 
shirts be purchased for the FAEDS Board and that pre order information be 
posted to the web for members to order prior to the conference.  He accepted the 
responsibility for getting this information together and will ask Tim to post to the 
web.  Bill asked for a vote that the Board approve the purchase of pens, similar to 
last year, to be place in the bags at the conference. 

 
• Carlotta Appleman held the discussion for the fall conference to be held at Safety 

Harbor, Florida.  Plans are well on their way of being complete with the hotel.  
All events have been discussed.  Veronica will contact the hotel for the hookups 



for computers for people to retrieve e-mails and to run the FIRN, T-1 line.  
Discussion was held on the price of conference registration and the board voted to 
change this year’s rate to $25 based on such great vendor participation in the past.  
It was also mentioned at this time that Fred would need to decrease the budget 
based on this new fee.  Carlotta requested names and suggestions for speakers and 
session titles.  She will have an updated report at the July Board meeting.  
Veronica suggested that a content filter session be held at the conference.  She 
recommended a vendor to have this session. 

 
• It was announced that the next meeting of the FAEDS Board, would be July 25 

(Thursday) at the Safety Harbor Resort.   Since this is our first time there, this 
should allow us to get oriented to the facility and do a better job of planning for 
the Fall Conference.   The meeting will run from 9:30 AM - 3:30 PM, with a 
meeting room tour at 9:00 AM.     In addition to the association business agenda 
and the program planning, this meeting will allow us time to discuss the proposed 
by-law changes, membership and professional recognition awards, and to develop 
strategies targeting FAEDS membership and professional offerings (consistent 
with the proposals suggested by Allan Pither).    This is a first-rate spa, and rooms 
will also be available through Saturday at the special FAEDS rate.    Information 
about the Safety Harbor Resort may be found on the FAEDS website, annual 
conference information, and at http://www.safetyharborspa.com/ 

 
The meeting adjourned at approximately 4:30 pm. 

http://www.safetyharborspa.com/

